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Abstract

Tremendous progress has been made over the last forty years due to the high tech, second healthcare
revolution (the first healthcare revolution was the public health revolution of the nineteenth century). Hip
replacement, transplantation, and chemotherapy are examples of the high tech revolution. However there are
still five outstanding problems which are found in every health service, no matter how they are structured and
funded. One of these is the huge and unwarranted variation in access, quality, cost and outcome. This causes
the other four; patient harm, waste, inequity and failure to prevent preventable diseases.
In addition, services will have to cope with rising need and demand but without additional resources. More of
the same, with better and safer care is not the answer. The focus has to be on value, on better value for
individuals and populations.
To achieve this we need:Collaborative systems and networks with patients and carers as equal partners.
Personalised service for all the affected population.
Clinicians to act as stewards for the population’s resources
We must have a new paradigm, not a new structure. In an era in which there will be insufficient money to
meet need and demand we must harness the forces driving the third healthcare revolution – citizens,
knowledge and the smartphone.

